[image: image1.wmf]

( Sample Information Session (
10 minutes
Welcome & Introductions

Introduce yourself and welcome people to the session.  Briefly describe your organization’s mandate and services.  

Ask participants: 

a) How many of you have a specific business idea?

b) How many of you have been thinking about this idea for at least 3 months?

c) How many of you have been in business before?

d) How many of you have never been in business before?

State that whether or not they know anything about business, they have come to the right place to get some help.

Review agenda.

Introduce delivery team.  If the group is small enough, invite participants to introduce themselves.  

20 minutes
The Successful Entrepreneur

Invite participants to think of someone they know who is in business for themselves that they consider to be successful.  Ask them:  what skills and qualities does this person possess?  Record responses on a flipchart.  Depending on the responses that come up, it may be appropriate to discuss the fact that success can mean different things to different people, and that having money is not necessarily linked to success.  If start-up capital is a concern with the group, tell them that one of the things they will get out of the program is to figure out how they can start small and grow their business in stages.

Ask participants which of the skills on the flipchart they possess right now, either by developing them through work, previous business experience, volunteer activities or through personal life experience.  (A quick discussion of transferable skills can help boost confidence.)  Briefly brainstorm things they can do to develop the skills and knowledge they don’t have.

State that the training program is designed to help them develop their business skills, knowledge and confidence, but that they need to have certain qualities, such as desire and perseverance already.  Bridge this activity to the next section.

25 minutes
Program Overview

State that you will take questions after each section of the presentation.  

Review the format and content of program.  Provide hand-outs with key points highlighted.  Invite questions on this topic.

Review eligibility requirements.  Invite questions on this topic.

Review next steps in the intake process.  Invite questions on this topic.

5 minutes
Wrap-up

Recap the session.

Close.

NOTE:  Each section of this agenda can be expanded or shortened, depending on the amount of time you have available.
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