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( Sample Interview Questions (
Applicant Name:  




Interview Date:  





Interviewer(s):     












Business Idea

1. What is your business idea?

2. How long have you been thinking about this idea?

3. What kind of research have you done so far?

4. What was it like for you to do your market research?

5. What have you learned about your potential customers?

6. What do you know about your potential competitors?

7. How much money do you think you will make from your business by the end of the first year?  How did you figure this out?

8. How long after the training program do you think it will be before you make your first sale?

9. Where are you planning to operate your business?

10. If after your research you decided that your business would not work, how would you change your business idea?

Start-up Financing

1. How much will it cost you to start this business?  How did you figure this out?

2. How will you get this money?

3. If you aren’t able to get this money, what will you do?

4. Are you currently carrying any debts that could inhibit the success of your business?  Can you cover your current living expenses and debts without depending on income from this business?

Skills & Experience

1. What skills and experience do you have that relate to your business?

2. Do you need any certificates or professional/trade designations to deliver your product or service?  If so, do you have these in place?  

3. What skills and experience do your competitors have?  

4. What skills and experience do you think your customers will expect you to have?

5. What kind of help are you looking for from this program?

6. What do you consider to be your strongest business skills?

7. What do you consider to be your weakest business skills?

8. How do you cope in stressful situations?

9. How will you contribute to the learning group?

Business Readiness & Commitment

1. Have you ever had a business before?  If yes, what happened?  How does this experience relate to your current desire to start a business?

2. Why do you want to be self-employed?

3. Why do you think this is the right time for you to start your own business?

4. What have you been doing in the last 3 months?

5. If you are accepted into this program, would you be willing to sign an agreement that you will not miss more than 2 training sessions, and that you will commit a minimum of 30 hours per week to your business?  (Tailor this question to specific program requirements.)

6. Is there anything else you would like us to know that we haven’t asked?

7. What questions do you have for us?
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