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( Sample Curriculum (
In this sample curriculum, the training program is delivered over a 10-week period.  Workshops are offered 3 times per week for 3 hours each.  Individual one-hour business coaching sessions are scheduled strategically throughout the program over a two-day period.

Session #
Topic

WEEK 1


1
Welcome & Building Business Confidence

(     introductions & program overview

(     building confidence in your business and in yourself as a person in business




2


True Colors™

· personality sorter

· understanding yourself & others in business




3
Personal Money Management

(    fears of managing money

· managing personal debt 

WEEK 2


4
Starting a Business

· rules and regulations

· introduction to a business plan




5
Surveying & Researching Your Market

· understanding your customers

· understanding your competition




6
Networking 

WEEK 3 


7
Individual Coaching Session I 

· review your survey 




8
Stress Management

· tools to use in business




WEEK 4


9
Using Survey Results & Market Research

Writing a Business Description

Choosing a Business Name




10
Pricing & Costing Your Product &/or Service




11
Entrepreneur’s Panel

WEEK 5


12
Cash Flow Forecasting




13
Promotion

(     ideas and plans

(     developing business cards, flyers & brochures




14
Business Plan Clinic

(      review/putting it all together

Mid-Point Program Evaluation

WEEK 6


15
Business Plan Presentation Skills




16
Individual Coaching Session II 

(     review your cash flow forecast

(     review your draft business plan

WEEK 7


17
Draft Business Plan Presentations




18
Financing Your Business

(     creative financing/sources

(     collecting money




19
Negotiating Skills

WEEK 8


20
Doing Business In A Diversified World - Part I 




21


Individual Coaching Session III

(     review your business plan 

WEEK 9


22
Doing Business In A Diversified World - Part II




23
Record Keeping & Paying Bills




24
Selling Skills

WEEK 10


25
Using Technology & the Internet




26
Using Business Mentors / Business Plan Clinic




27


Final Business Plan Presentations / **Written Business Plans Due

Sign-up for Business Start-up Consulting Sessions

Graduation Celebration / Final Program Evaluation

Business 

Start-up 

Coaching
First Monthly Coaching Session 

(     Reviewed business plans returned / Business start-up plan of action
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