
Assessment Tool

Note:  CED = community economic development

1

Resources & Assets
2

Have

(()
3

Need To Get (()
4

Steps Taken To Develop Organizational Memory
5

Action Plan  

Mandate





Board of Directors supports CED





Executive Director supports CED





Internal staff support for CED





Mission statement and mandate reflect CED





Strategic plan for CED







Other 







Culture





Organizational agility







Positive internal communication

System





Established reporting system





Clear roles & responsibilities
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Policy





Knowledge of policy issues in 

CED





Ability to educate stakeholders





Appropriate contacts within community





Ability to support clients in self advocacy
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Funding





Experience in sourcing funding





Proposal writing experience





Positive relationship & reputation with funders





Current project funding 







Successful track record in CED 





Relevant community partnerships 
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Information 





Management Information System (MIS)





Program evaluation tools
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Facilities & Equipment





Training facilities & equipment





Staff office space







Staff computers







Staff Internet access
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Program Delivery





Program promotion strategy, materials & contacts





Program intake process & materials







Self employment assessment tools







Self employment training curriculum & materials







Business start-up support services 
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Support Services For Clients





Office services, such as e-mail, voice mail, fax, photocopying





Resource library







Computer lab 







Internet access 







Access to child care 







Transportation allowances
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Technical Expertise





Project management experience





Trainers   







Business Coaches







Network of guest speakers, mentors & volunteers 





Staff professional development opportunities
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